LEC Meeting

Present:

Chief: Cannon Herring

Program: Will Flowers

AIA: Dylan Blackmon

VCI: Josh Griffith

Secretary: Joy Smith

Treasurer: Micheal Danley

Catawba Chapter Chief: Elizabeth Dunn
York Chapter Chief: Caleb Cook

Lodge Adviser: Jimmy Summers

Lodge Staff Adviser: Taylor Thomas
Program Adyviser: RJ Plumley

American Indian Affairs Adviser: Chris Garrison
Induction Adviser: Chris Herring

Secretary Adviser: Doug Bartlett

Treasurer Adviser: Elizabeth Stoner
Spartan Chapter Adviser: Micheal Wiggins
York Chapter Adviser: Matthew Cline

Not Present:

Spartan Chapter Chief: Miles Keller



Call to Order
Obligation

Approval of the minutes:

Reports

Program:

e Just finished LLd
e Starting to plan for lodge gams
o  QGetting with john to discuss more

e (Ceremony team for tap out ready
o Starting tomorrow

e Brotherhood team ready
o Practice start tomorrow

VCI:

63% troop elections schedule/ completed
20 troops not scheduled

Aprl 15, camporee/call out

April 10

May 8 deadline ordeal

May 29 deadline for 2023 ordeal

Secretary:

e Working on conclave items
o Tanawa, Display, Planbook, Website
o Due date finished by March 25

Treasurer:

e Online trading post needs to do better
e Make physical post on social media about it

Catawba:

e No one eligible for elections
e No chapter events planned yet

Spartan:
e N/A
York:

e First chapter meeting for the year



e  Working on having chapter activity for march
e Continue working through troop elections

Old Business

e LLD Recap
o Great Ild 2023 this year
o Presentations were great
e TBird club update
o added few changes this year
o Seen growth
m 2021 - 22 signups
m 2022 -29
m 2023 -44
m  100% increase in two years bc of things added
o Deadline — today to sign up

New Business

e Budget ~ Motion Passes
o Programs budget from $100 to $200 per event
m  Anything buy for the events
m Try to reuse but dont already have will buy
m Doesnt mean spending all $200 per event
e Broken Arrow Ceremony ~ Motion Passes
o For Gib Khor
m Passed away this week
m  Oldest member of lodge at 101 years old
m Painted chief painting
m Very significant person in the lodge and as a person in general
e Cook Team Apron ~ Motion Passes
o Add a cook team apron
o Reward for every member
m  who cooked at least 2 meals per spring ordeal, summer ordeal, fall
fellowship
m Perevent
m 2023 and forward
o Awarded at next Banquet
e Lodge Games Update
At Wilksburg baptist
o March 11
o 10-3
o Doing AlA Interest Meeting there

o



m For Purchase At Lodge Games
s Momentum
m Incentive
m 1 per person + 2 extras
m  Bought 150 of them
o PROMOTE + patch
o 25 signups
o Practicing Ceremonies at Conclave
e Conclave Instructure
o Topic
m PlayBooks
e Standard work for lodge
m Instructing during conclave
m New LEC see and use the playbooks
o 50 signups for conclave
1000 Stickers Conclave
Trading Post
o Has 8 hats left
o Wait for new color for new hats + color shirts
o Come Back + Make motion for future LEC Motion

Lodge Adviser Minute
e Great day
e Great start for the year for the LEC
e Great start to elections
e Keep excitement up for conclave + rest of the year

Staff adviser Minute

e Sign up for conclave
e Promote Council Camporee
o Promote in your troop

Meeting Adjourned

Meeting Minutes:

1. We passed a Budget for $200 per event — Program
2. Passed Cook Team Apron from now forward
3. Trading post — Discussing new color for hats + shirts






