LEC Meeting

Present:

Chief: Cannon Herring

Program: John Dunn

AlA: Owen Baquiran

VCI: Josh Griffith

Secretary: Dylan Blackmon

Lancaster Chapter Chief: Michael Danlee
Spartan Chapter Chief: lan Henderson
York Chapter Chief: Joseph Cohen

York Chapter Adviser: Matthew Cline
Lodge Staff Adviser: Jimmy Summers
Lodge Adviser: Taylor Thomas

Program Adviser: RJ Plumley

Treasurer Adviser: Elizabeth Stoner
Induction Adviser: Chris Herring
American Indian Affairs Adviser: Chris Garrison
Geoff Dunn

Creighton Taylor

Call to Order



Start:
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e AlA

o O O O

e VCI

® Sec

® Tres

Stop:

Have breakfast earlier

Youth on night security

Better the drop off system

More caffeine the next day

Also inviting the Ordeals to have steak dinner on friday with them

Matthew to be dance chairman

Dance with a dancer - introduce to AIA

Practice lines/dance more than just at fellowship

Make sure the ceremony grounds are good and ready to go

Better communication on save the dates
Starting communication earlier - getting the Brotherhoods stuff out before Friday

Recruiting elangomats now

Having signage
QR codes for the schedule

Skyuka Belt Buckles
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Continue:

About 30 mins off schedule

Using regalia

® Program:

o

o O O O

e AlA

e VCI

More people on the games chairs

List for adults to sign up for programs

Meeting for elanomants

Friday night review of the weekend

Enjoyed having the schedule ready two weeks prior
Map of GOLS on the back of the schedule

Having ceremonies in the open field
Having ceremonies at the wall / very convenient
Using medals insead of regalia

Having the bags in the activity building
Helping with John on setting up games



Sleeping down at the shoals

Dinner will stay as the deadline for brotherhood
Tag team with Sec and VCI

Had the ability to trade Sashes for longer sashes
Start doing necklaces

o O O O O

® Sec
Having more people helping out registration
Having 3 different lines
Exit though the gift shop kinda thing
e Tres
Having the scan to pay
Having larger sashes

Thank you Cookteam!!
Lodge Adviser Minute
Mr. Summers:

Echoing with taylor said, see the model on how the fellowship can go well. Communicate better and we
can make summer really well. Super excited about AIA about dancing and ceremony

Staff adviser minute
Mr. Thomas:

As said on sunday the hard work paid off, super proud of that got done, so much potential. Thank you for
thakingthe feed back everyone had a great time. 3 showers will available add trash duty

Meeting Adjourned



