LEC Meeting

Present:

Chief: Cannon Herring

Program: John Dunn

VCI: Josh Griffith

Secretary: Dylan Blackmon

Treasurer: Chris Thompson

Lodge Adviser: Taylor Thomas

Lodge Staff Adviser: Jimmy Summers
Program Adviser: RJ Plumley

Spartan Chapter Adviser: Micheal Wiggins
York Chapter Adviser: Matthew Cline
York Chapter Chief: Joseph Cohen
Induction Adviser: Chris Herring
Creighton Taylor

Geoff Dunn

Chris Goodwin

Matthew Hepp

Justin Williams

Not Present:

AlA: Owen Baquiran

Cherokee Chapter Chief: Will Hudson
Lancaster Chapter Chief: Michael Danlee
Spartan Chapter Chief: lan Henderson
American Indian Affairs Adviser: Chris Garrison
Secretary Adviser: Doug Bartlett
Co-Secretary Adviser: David Surrett

Treasurer Adviser: Elizabeth Stoner



Call to Order

Friday:

e Start
O
O
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O
e Stop

e Cont.

o O
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Saturday:

e Start

o O O O O O

e Stop

e Cont.
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Bring more games for Summer ordeals
Get more volunteers to set up the Ceremonies' ground
Implement a new Committee Chair to set up the Ceremony grounds
Bring dry wood for the Brotherhood ceremony
m  Also, bring fire pits

Having Matthew Cline doing back-to-back security nights
Having Woodbadge days line up with Summer Ordeal

Everything went well for VCP, VCI, Sect., Tres.
Name tags worked really well of name tags
Wrist bands were good
Games were good for spring/ Fall
Ordeal steaks went well

m  Gave them something a reason

Started breakfast later than usual, will push that back to 7:30 am

Get the brotherhoods on the checklist before Fall

Small First aid kit at ceremony grounds

Pick a movie before Friday

Sound System up and running for the Dance

Set up a tent on Friday night when they have time

Tell the Ordeals in spring that they can go through their brotherhood in Fall.

The Heat
Cartoon movies

Ordeal breakfast went well, it went a lot better at Spring
The brotherhood meeting went well
York Chapter is preparing the ordeals for Brotherhood
Improve the Ceremony
Games could improve
m  Weather
Always have a small backup plan with the weather ( camp songs)
The brotherhood ceremony went really well



Lanterns were really well
The ordeal quiz was good

Sunday:
e Start
o Get some volunteers to help out with security
e Stop
(@]
e Cont.
o Encourage the new ordeals to stick around for the LEC
VCP:

We will have single and group costumes contest
Fun schedules

VCI:
e will get started to email the ordeals who are eligible for Brotherhood and come to fall
VCAIA:

No new Bussiness
Regalia still underway
Turbans can be made really easily so won't have to buy

Sec.:

e Tanawa will be coming out
o Just need Jimmy’s letter
e Playbooks will be dent out as a rough draft to look over by next week

Tres.
e Going to have to raise admissions for Old brothers to $30 and Ordeals/ brotherhood to $52
Motion by Dylan asking for $300 dollars for Shoot-o-ree- Seconded by John

Motion passed 5-0

Lodge Adviser Minute:

Mr. Summers: things went really well in the summer ordeal. The prep and communication that has
begun are really good. Some calls will be started for Fall and well as for Shoot o ree calls one to two
checks in with the Chairs. The Playbook all communication

Mr. Taylor

Proud of everyone. Learning the Committee chairs need to be uttilized.



Meeting Adjourned



