LEC Meeting Minutes

April 28, 2024

Present:

Chief: Dylan Blackmon

AIA: Joseph Cohen

Secretary: Elisabeth Dunn

Lodge Adyviser: Creighton Taylor
VCI: Joy Smith

Catawba Chapter Chief: Luke Dunn
Lodge Staff Adviser: Justin Williams
Geoff Dunn

Not Present:

Spartan Chapter Adviser: Micheal Wiggins
Secretary Adviser: Doug Bartlett

Program Adviser: RJ Plumley

American Indian Affairs Adviser: Chris Garrison
Spartan Chapter Chief: Matthew Thompson
York Chapter Chief: Cheyenne Cleary
Treasurer: Michael Danely

York Chapter Adviser: Robert Mercer
Catawba Chapter Adviser: Cole Taylor
Induction Adviser: Chris Herring

Treasurer Adviser: Elizabeth Stoner

Program: Noah Banks

Call to Order



Obligation

Approval of the minutes:

Reports

Program:

AlA:

VCI:

Secretary:

Treasurer:

Catawba:

Spartan:

York:

Old Business

New Business

e Program -



o Possibly have the ordeals start their day at 6 a.m.
o Talking about the schedule and games
o Justin is bringing dragon tails
e Registration -
o Print maps and schedules - Creighton will print
o Set up tents, tables, and chairs for registration
o Maybe move registration up closer to the house
Talk to Chris Herring or Maggie about approving TikTok’s that we make
Letting Bob borrow hotspot for trading post
o Help order sashes
e Creighton has a sound system
o Need for movie and orientation
o Have a projector - office has one
e Operations -
o Secure bathrooms
o Schedule dumpsters
m Paid $350 for dumpster last time
m  Maybe have people fill their trucks with trash bags
Hang banners - reach out to team
Field paint - already have a can to paint campsites
Walkie Talkies are there
Contact Chad Hudson for list of projects
Might have to take tables back to GOLS for day camp after event
o Maybe water coolers

Lodge Adviser Minute

e Touch base with all the LEC members

Staff Adviser Minute

Lodge Chief Minute

e Sending list of action items out to everybody

Meeting Adjourned



