LEC Meeting

Present:

Chief: Cannon Herring

AIA: Dylan Blackmon

VCI: Josh Griffith

Secretary: Joy Smith

Treasurer: Micheal Danley

Catawba Chapter Chief: Elisabeth Dunn
Lodge Adviser: Jimmy Summers

Lodge Staff Adviser: Taylor Thomas
Program Adviser: RJ Plumley

American Indian Affairs Adviser: Chris Garrison
Induction Adviser: Chris Herring

Secretary Adviser: Doug Bartlett

Treasurer Adviser: Elizabeth Stoner
Spartan Chapter Adviser: Micheal Wiggins

York Chapter Adviser: Matthew Cline

Not Present:

Program: Will Flowers

Spartan Chapter Chief: Miles Keller
York Chapter Chief: Caleb Cook



Call to Order
Obligation

Approval of the minutes:

Reports

Program:
e Not Attended
AlA:

Very successful tapout

Tapped out 25 people

Ceremony went very well

Had last ceremony practice for conclave

Planning to have one last meeting on Friday at Conclave

VCI:

Election season almost wrapped up
3 more elections
Contacting youth/adults to attend at spring ordeal

Secretary:

e Completed the newsletter, planbook, video, website
e Currently working on display

Treasurer:

e Balanced last budget
Catawba:

e Nothing new to report
Spartan:

e Not Attended
York:

e Not Attended

Old Business

e Conclave Update:
o Quest:



o Website:
m Still missing york chapter chief bio
m Still trying to get access to the flickr account and finding search bar
m Updated all awards
o Display:
m Still in process
m  Meeting with Dylan to build + around the theme
m Being judged at 9am Saturday
o Jeams:
|
o Ceremonies:
Practicing Friday night
Able to have outfits for everyone (all black)
Didn’t buy quivar because Doug Chambers had one
Who'’s doing what ceremony:
e Pre - Issac, Matthew, Dylan
e Brother - Matthew, Josh, Joseph, Dylan

o Video:

m  Submitted video

m Turned out great
o Newsletter:

m  Submitted 4 newsletters

e Spring, Summer, Fall 2022 And Winter Banquet 2023

o Planbook:

m Getting QR codes + Physical Copies

New Business

e Spring Ordeal Planning:
o Projects:
m Getting in touch with Tim Combs to know what to do at the grounds
m Probably having adult needed help
m  Some inside work, some outside work
o Ceremonies:
m Doing broken arrow ceremony
e Ross is building the arrow
m Planning to do Brotherhood and Ordeal Ceremony
o Games:
m Find a way to get input from troops on what games we do
e To know what games they like/ don’t like
o Promoting it regularly
o 7 ordeal candidates, no brotherhoods
o Sending out emails to last and this year ordeals

e Trading Post:




Reopening the Online Trading Post?
Do them more summer oriented?
Might have a new patch design for next meeting
Design Ideas:
m  Skyuka Belt Buckle
e Might take a couple years to get together
m Skyuka Flag
e Forthe Lodge
e 2023 Jamboree:
o Lodge Flap ~ Motion Passes
m Theme: Carolina Reaper

O O O O

Lodge Adviser Minute

e Be fired up for conclave
e Have a great conclave
e Be ready to discuss Spring Fellowship

Staff adviser Minute

Meeting Adjourned

Meeting Minutes:
1. Discussed Conclave Planning
2. Getting in touch with Tim Combs for the projects for Spring Fellowship
3. Looking into new designs for trading post
4. Motion passed for Lodge Flap for 2023 Jamboree



