
LEC Meeting
Present:

Chief: Cannon Herring

Program: Will Flowers

AIA: Dylan Blackmon

Secretary: Joy Smith

York Chapter Chief: Caleb Cook

Catawba Chapter Chief: Elizabeth Dunn

Spartan Chapter Chief: Miles Keller

Lodge Adviser: Jimmy Summers

Lodge Staff Adviser: Taylor Thomas

Program Adviser: RJ Plumley

American Indian Affairs Adviser: Chris Garrison

Induction Adviser: Chris Herring

Secretary Adviser: Doug Bartlett

Treasurer Adviser: Elizabeth Stoner

Spartan Chapter Adviser: Micheal Wiggins

York Chapter Adviser: Matthew Cline

Not Present:

Treasurer: Micheal Danley

VCI: Josh Griffith



Call to Order

Obligation

Approval of the minutes:

Reports
Program:

● Have teams to represent for conclave

AIA:

● Have ceremony teams meet in person for conclave

VCI:

● Not Present

Secretary:

● Working on Lodge Display, Website, and Planbook
● Finished Newsletter

Treasurer:

● Not Present

Catawba:

● Nothing to report

Spartan:

● Had 3 elections
● 2 posted, 1 missing info
● ¾ more scheduled

York:

● Continuing elections
● Having first chapter activity Sunday

Old Business
● Conclave Updates:

○ Represents:
■ Upthrow

● John dunn
■ Knot tying
■ Fire building



● Same group from Spartan
■ Egg toss

● Luke Dunn, Brodie
■ Arrow/Softball

● Cannon, John O, Will
● Cannon, Will

■ Chariot Race
● Cannon, John, Jonathan, Will

■ Tug of war
● Talking about weights

■ Ultimate Frisbee
● 15 per team
● Everyone Available

■ Basketball
● Wes Combs

■ Cross
● Jonathan Bouldin

■ Archery
● Samuel Davidson

○ Website update:
■ Meeting notes are being added
■ And other miscellaneous things
■ Making sure it all up to standard

○ AIA:
■ Competing Pre-ordeal
■ Dancers competing
■ Meeting Weekly
■ Crafts

○ Video:
■ Dramatic
■ “Homeless” until finding new home
■ Wants footage of Bob Hardin, GOLS, any other camps at

○ Planbook:
■ Is pretty much updated just need to update the awards and the letter from the

lodge chief
○ Newsletter:

■ The newsletter has been published for the winter banquet.
■ The ones for conclave will be printed

○ Display:
■ Make it more colorful, will be friends theme
■ More pictures and display of the friends theme
■ Look at judging criteria

○ TShirts:
■ Designs still being discussed



■ Need in a couple weeks
○ Currently 60 signed up

● Elections Update:
○ Pool of 53 units

■ 7 units have been posted
■ 15 units scheduled
■ 8 units not scheduled

● T 61
○ No scouts

● T 22
● T 109
● T 925

○ Bob White going tonight
● T 1280

○ Sent Email this week
○ Gave date

● T 1830
● T 720

○ Dunn reach out
● T 413 G

■ 23 declined to have elections
● Because scouts were “ineligible”
● T 9

○ Probably true
● T 24

○ Spartan – Check on
● T 161

○ No longer troop
● T 82

○ No longer troop
● T 26

○ Spartan Check on
● T 21

○ None
● T 3

○ None
● T 137

○ None
● T 145
● T 37

○ York – Check on
● T 349

○ None
● T 106



○ None
● T 365

○ York – Check on
● T 130

○ York – Check on
○ Yes they have people
○ Will be scheduled

● Crew 357
○ None

● Crew 28
○ No longer crew

● Crew 255
○ In troop

● Crew 4213
○ New crew

● Troop 7
○ New troop

● T 927 G
○ York – Check on

● T 310
○ No longer troop

● Crew 11
○ In troop

○ A Lot of elections have been held, just not recorded yet on Lodgemaster

New Business
● Motion to have a $50 cap on aa quiver ~ Motion Passes

○ Seconded by Will
■ Passed 5-0

● Camporee call out
○ April 15
○ At Conley Clarke

● You must prioritize these LEC meetings
○ Emails will be set out about LEC

● Motion to have a $100 cap for Ceremony clothing ~ Motion Passes
○ Clothing for ceremonies
○ Passed 5-0

● Spring Camporee
○ 2 games would be run by the lodge
○ Disc golf and dragon tails
○ SHOW WHO WE ARE
○ Break that exposure to the younger gen of scouts



Lodge Adviser Minute

Staff adviser Minute

Meeting Adjourned

Meeting Minutes:
1. Discussed updates for all Conclave events
2. Discussed the elections and what units were not scheduled and declined
3. Motion passed to have a budget of $50 on aa quiver
4. Motion passed to have a budget of $100 for ceremony clothing
5. 2 games will be run by lodge at Spring Camporee


