LEC Meeting (Fall Planning Pt 3)

Present:

Chief: Cannon Herring

Program: Will Flowers

VCI: Josh Griffith

AIA: Dylan Blackmon

Secretary: Joy Smith

Treasurer: Micheal Danley

Catawba Chapter Chief: Elisabeth Dunn
Spartan Chapter Chief: Miles Keller
York Chapter Chief: Caleb Cook
Lodge Adviser: Jimmy Summers
Induction Adviser: Chris Herring
Catawba Chapter Adyviser: Geoff Dunn
Lodge Staff Adviser: Taylor Thomas
Matthew Cline

Crieghton Taylor

Derek Danley

Issac Crane

Justin Williams

Cole Taylor

Not Present:

Program Adviser: RJ Plumley

American Indian Affairs Adviser: Chris Garrison
Secretary Adviser: Doug Bartlett

Treasurer Adviser: Elizabeth Stoner

Spartan Chapter Adviser: Micheal Wiggins

York Chapter Adviser: Robert Mercer



Call to Order
Obligation

Approval of the minutes:

Reports

Program:
e Schedule was sent out today
e Working on the brotherhood schedule
e Talking to Jonathan about games
e Still getting in contact with Emily for projects

AlA:

e Just sent out broken arrow ceremony to Jospeh
o Cole making arrow for the ceremony
Having Issac conducting Brotherhood ceremony
Holding a public viewing of ordeal ceremony
o Don’t need to put on schedule
o Hoping to get people to join ceremonies
VCI:

Sending out emails to ALL brotherhood candidates over past 2 years
Booklets and brotherhood sheets
o Have plenty currently
e Holding call for brotherhood this week
o Will be recorded and sent out to late brotherhood sign-ups
Secretary:

e Still keeping up the communications
e Contacting fellow brothers who haven’t signed up to sign up

Treasurer:

e Narrowing down belt buckle design into 2 options for people to vote on at Fall
o Will put up at LEC meeting

Catawba:
Spartan:

York:



Old Business

e Fall Fellowship
o Program:
m Projects
e Not been able to get in contact with Emily
e Send project leads sign-up to Joy for the email list
e Tim will not be there
m  Games

Projector screen at CCC
e Projector at Office
e Make list that need from GOLS or Office
e [Location moved
o Previous male sleeping area as games
m Halloween
e Alot of Halloween activities on Friday night
e Don’t forget about pumpkins before Halloween
o AlA:
m  Catch Issac up with the plans/schedule
Need to get plaque for broken arrow ceremony
m  Broken arrow after Vigil
o VCIL
m  8:30 will be fine for the meeting at Fall
Has brotherhood team set up
m  Currently 11 brotherhoods
e (Can put them in their own group for projects
m Has firebird group set up
e Reaching out to Cline for preparing ceremony grounds

o Secretary:
m  Emails

e Remember to send out emails about showing up in costumes

e Add bring cash to Fall
Registration closes Sunday evening
Get adult sign-up sheet out in the emails
Gather list of conclave themes for next call to narrow down at Fall LEC
Moving registration at new parking grounds

e Will finalize location at next call

o Treasurer:
m  Getting some sort of electrolyte drinks
e Talk to Bob White about purchasing those
m  Good on sashes
Need a proposal for Conclave budget and get ready to present at LEC at Fall
m Setup a small trading post area at program area
e For drinks and snacks
e So people won’t have to trek up and down the hill
o Purchasing more Walkie-Talkies



m  Get pack of 20 and pull out of lodge budget
o Confirmed about getting port-a-potties
o Food is ready
o Still contacting someone to help with the positions
m  Cannon and Josh
m Dylan —Issac
o Don’t do stuff during dinner, do it after
m  Watch the times
m Prepare event during the previous event
e During vigil, prepare for broken arrow
e During broken arrow, prepare for elections
Contact with Cole to update map of CCC locations
Still need to contact someone for medical

O O O O

Moving sleeping grounds
m  Looking up at the house on the road
e [eft is male, right is female

New Business

Lodge Adviser Minute

e Communicate any questions
e Don’t assume things will be taken care of
o Follow up with them to make sure they’re doing it

Staff Adviser Minute

e Great job
e Keep up the process of moving things to CCC
o Using the council trailer
o Need someone to help haul from and to GOLS

Lodge Chief Minute

Thank you to everyone for planning this

Keep up the communications

Find someone to take your position for new LEC

Make sure to send Justin a letter for running for Lodge Chief

Meeting Adjourned

Most gravel will be spread on the grounds of Games area for Parking



