LEC Meeting Minutes

March 9, 2024

Present:

Chief: Dylan Blackmon

Program: Noah Banks

AIA: Joseph Cohen

Treasurer Adviser: Elizabeth Stoner
Secretary: Elisabeth Dunn

Induction Adviser: Chris Herring
Lodge Adviser: Creighton Taylor
York Chapter Adviser: Robert Mercer

Catawba Chapter Adviser: Cole Taylor

Not Present:

VCI: Joy Smith

Program Adviser: RJ Plumley

American Indian Affairs Adviser: Chris Garrison
Spartan Chapter Chief: Matthew Thompson
York Chapter Chief: Cheyenne Cleary

Catawba Chapter Chief: Luke Dunn

Treasurer: Michael Danely

Spartan Chapter Adviser: Micheal Wiggins
Secretary Adviser: Doug Bartlett

Lodge Staff Adviser: Taylor Thomas



Call to Order

Obligation

Approval of the minutes:

Reports

Program:

Weekend went very well
Put all blinds in windows
Painted bathrooms
Found Conclave chair - Sammy Davidson
Chaplain Aid — Dylan Hawkins
Lodge flap idea
o Being done at Spring Camporee

e Have chapter items ready by Conclave
AlA:
e Went through ceremonies
o Conducting at Spring Camporee
e Went through informational session
e Working on bringing regalia back
VCI:
e Heavy in election season
e Ahead in election numbers from last year
e Remind scoutmasters of spring deadline this week
e Finetune adult elections
e Reach out with any questions
Secretary:
e Lodge display idea is finished
Treasurer:
[ J
Catawba:
[ J
Spartan:



York:

Updates

e Conclave:
o Judges have been chosen
m Let somebody know if you cannot make it
Let us know if you have a youth interested in participating in a game
Items are with:
m lan - Spear
m Dylan Hawkins - Tomahawk
m Creighton - Blowdart
o Friday night will have food
m Hot dogs & Chips
o Spirit Items
m Lady Liberty costume for Dylan
m Uncle Sam costume
o Budget
m Sold out on pre-conclave patch
m  $50 for display
o Admin Submission
m Staying after to work on video
m  Website due on 21st
m Planbook due on night of Conclave

O

e Council Camporee:
o Tapout ceremony
o We’re going to host an orienteering course at the event
m  Geocaching and navigating
April 12-14
Lighting update for Conley:
m Potential options:
m  Generator with lighting or trailer with light
m  We could call out the name and bring them forward instead of finding
them
m Scoutmaster stand behind them with a glowstick or sash
Doing feathers around their necks
Trying to bring some tradition back to the event



o

Doing an ice cream social for those in OA and those tapped out

e Spring Fellowship is Fight Club 2.0 themed

e Belt Buckle Design was chosen to be Design A

e Full day of work for the ordeals:

o O O O

Want to go back to the traditional ordeal
Ordeal breakfast, service, ordeal lunch, more service, and then ceremony
Same as it used to be, just includes a lunch
A con is that it would be lot of work for the old brothers
o We could have just the ordeals work for a little longer after lunch
and not the old brothers
m Consider the weather
Find a couple of people to look at the logistics
Continue the discussion throughout next LEC meetings
Reach out to Chris Herring if you have anything you want to discuss bringing
back

e York Elections:

o O O O

Busy time

Multiple elections scheduled per day

Can’t have people at two places at once

If you can make it to even one election that would be very helpful
Try to pitch in where you can

o Please come to Conclave!

o

Tell your friends to go to Conclave!

Lodge Adviser Minute

e First, thank you everybody for coming this weekend. We accomplished several different
things. We successfully completed our projects. That was one of the main points of
coming here to do this. Not a typical event, it was the first time we did Lodge Games



overnight. I think we got a lot of plans coming out of this weekend. The first time we got
a chance to sit down face to face and discuss things to achieve and differences we can
make. We finetuned the council camporee. Overall, it was a good weekend. Thank you to
the cooking team, it was good. For the Lodge Games flap, thanks to everybody who
pitched in, it was a sell out, so successful. All that money went to a better experience that
we will have at Conclave.

Staff Adviser Minute

e Everybody knows Taylor Thomas has left our staff but not our presence. Everything that you
would send to Taylor please send to me.

Lodge Chief Minute

e Go to Conclave!

Meeting Adjourned



