LEC Meeting (Fall Planning Pt 4)

Present:

Chief: Cannon Herring

Program: Will Flowers

VCI: Josh Griffith

AIA: Dylan Blackmon

Secretary: Joy Smith

Catawba Chapter Chief: Elisabeth Dunn
Lodge Adviser: Jimmy Summers
Induction Adviser: Chris Herring
Treasurer Adviser: Elizabeth Stoner
Catawba Chapter Adviser: Geoff Dunn
York Chapter Adviser: Robert Mercer
Lodge Staff Adviser: Taylor Thomas
Matthew Cline

Crieghton Taylor

Justin Williams

Bob White

Not Present:

Treasurer: Micheal Danley

Spartan Chapter Chief: Miles Keller

York Chapter Chief: Caleb Cook

Program Adviser: RJ Plumley

American Indian Affairs Adviser: Chris Garrison
Secretary Adviser: Doug Bartlett

Spartan Chapter Adviser: Micheal Wiggins



Call to Order
Obligation

Approval of the minutes:

Reports

Program:

e Working on Projects
o About 4 groups
o Working on project leads
Games and Scheduled finished
Talking to Alec about carving pumpkins
o Dylan picking them up
AlA:

e Brotherhood Ceremony figured out

o Issac taking over for Matthew
Preparing for Drum and Singing
Contacting dancers for this weekend
Sending out Good Pow Wow
Having an open ordeal ceremony

o For those to see and hopefully join

VCI:

Got firebirds
Have ceremonial stuff ready at CCC
Has a backup for Saturday if needed
Brotherhoods

o 13
Secretary:

e Communications have been going well
e Try to send out last minute sign up emails tonight
e Conclave theme ideas are ready to be shared

o Got 7 responses

o Along with photos

Treasurer:
Catawba:
Spartan:

York:



Old Business

e Fall Fellowship
o Program:
m Projects:
e Brotherhoods
o Filling in powerline trench with dirt
e Need:
o Clippers and rakes
o Wheelbarrows
e Reach out to people to bring
m  Games:
e Friday night
©  Pumpkin carving
m  Immediately after YPT
m Probably when they arrive, they can start on it
m  Working on Saturday too
m Judging on Saturday Afternoon
m  Announcing during dinner
o Crackerbarrel and costume contest
m Pole Barn
e Saturday
o Ultimate at 2
o Youth VS Adults at 4:30
m  Schedule:
e Saturday
o Just dinner, no events
m 30 mins
o 6:45 Vigil, 7:00 Broken Arrow, 7:45 Elections, 8:30 Ceremony
m Probably no assigned time
m Location Pole Barn
e Get locations updated

o AlA:
m Issac Crane to step up if needed during Vigil
m  Chris and Dylan do dance

m  Chris doing Drum
e Dylan has drum
m  Open Ordeal Ceremony
e During program/game time
m Broken Arrow Ceremony
e Has ceremonialists figured out
e Will allow people to share stories about Bob Justice
o VCIL
m Stepin
e Joy Smith
m Has brotherhood call set up



Secretary:

Check-in
e Parking lot
e Up by the White House

Send Conclave ideas to Cannon for us to vote on

Top 3 choices brought to Fall

m  Emails to FALL Attendees only

Remind people to bring clothes to sew patches onto
o Columbian shirts, polo vests
o $3each

Remind to bring cash

$5 MINIMUM on Credit Cards
o Anything under $5 CASH only

m  Talk to Will

Treasurer:
m Dr. Stoner

Combine Emails
Service equipment and tools

e Bringing a Sewing machine to sew on patches to everyday clothing
m  Small pop-up stand closer to the camping area (mobile trading post)
e Gather youth volunteers to help run it
e Communicate CASH only
e Need a second cooler
m  Sashes
e Ordered extra 10
m Drinks
e Electrolytes drinks
m Trading post
e Close at Dinner time
e Open up only for Brotherhood Neckerchiefs
Elections:

m Make sure to have someone to fill your shoes
m  Mentor and follow you
Guests coming to Fall
m Eswaii Lodge Cheif
m  Michael
m Let the registration team know they’re coming

York Chapter

Hosting Banquet and LLD

New Business

Lodge Adviser Minute

Thanks for the preparations so far



e Think through everything

Staff Adviser Minute

Lodge Chief Minute

e Did a great job for planning
e Continue to work on the Adult sign up sheet

Meeting Adjourned



